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Objective
Potential Barriers to Patient 

Engagement and Behavior Change 
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Healthy People 2030 
Health Literacy Definitions

3Brach, C., Harris, L.M. Healthy People 2030 Health Literacy Definition Tells Organizations: Make Information and Services Easy to Find, Understand, and Use. J GEN INTERN MED 36, 
1084–1085 (2021). https://doi.org/10.1007/s11606-020-06384-y

Personal Health Literacy is the degree 
to which individuals have the ability to 
find, understand, and use information 
and services to inform health-related 
decisions and actions for themselves 

and others.

Organizational Health Literacy is the 
degree to which organizations 

equitably enable individuals to find, 
understand, and use information and 

services to inform health-related 
decisions and actions for themselves 

and others.



Health Literacy; it takes two! 
A patient’s ability to obtain, understand 
and act on health information. 

A provider’s capacity to communicate 
clearly, educate about health and 
empower their patients.
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Health Literacy – AMA

5PE 2024



Milliken Report 2022

6HEALTH LITERACY IN

Literacy plays a central 
role in health and health 

care. 

A person’s level of health 
literacy influences their 

health-related behaviors 
along with their ability to 

navigate the complexities 
of the health-care system. 

The level of health literacy 
of individuals or 

communities often mirrors 
disparities in society.

Low health literacy is 
frequently associated with 
other determinants: social 
and economic factors that 
reinforce health inequities. 

To close the gaps, 
ensuring adequate health 

literacy throughout a 
population is a priority of 

public health policy.



GNINAELC – Ot erussa hgih ecnamrofrep, yllacidoirep naelc eht 

epat sdaeh dna natspac revenehw uoy eciton na noitalumucca fo 

tsud dna nworb-der edixo selcitrap. Esu a nottoc baws denetsiom 

htiw lyporposi lohocla.  Eb erus on lohocla sehcuot eht rebbur 

strap, sa ti sdnet ot yrd dna yllautneve kcarc eht rebbur.  Esu a 

pmad tholc ro egnops ot naelc eht tenibac.  A dlim paos, ekil 

gnihsawhsid tnegreted, lliw pleh evomer esaerg ro lio.
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The Why of Effective Communication

Whe n  e ngaging and  ca ring for p a t ie n t s , e ffe c t ive  com m unica t ion  is  an e s s e n t ia l d u t y of a  
p rovid e r and  p a ram oun t  for s ha re d  d e c is ion- m aking and  p a t ie n t - ce n t e re d  ca re . 
Whe n  t he s e  com m unica t ion  t ouchp oin t s  a re  not  op t im a l or a re  m is s e d  a lt oge t he r, t he re  
is  an  op p ort un it y for ha rm . 
One  s t ud y found :

• During t he d iagnos is  p roce s s in  t he  e m e rge ncy d e p a rt m e n t  (ED), 23% of p a t ie n t s  
d id  not  re ce ive  an  e xp lana t ion  of t he ir he a lt h  p rob le m  up on  d is cha rge  

• One - q ua rt e r of t hos e  p a t ie n t s  d id  not  und e rs t and  t he  ne xt  s t e p s  a ft e r le aving t he  
ED, inc lud ing wha t  t o  d o if a  cond it ion  ge t s  wors e  or d oe s n’t  im p rove . 

The s e  t yp e s  of com m unica t ion  b re akd owns  can le ad  t o  an  ad ve rs e  e ve n t and  ha rm fu l 
cons e q ue nce s .

https://psnet.ahrq.gov/perspective/approach-improving-patient-safety-communication 8

https://psnet.ahrq.gov/issue/communicating-uncertainty-narrative-review-and-framework-future-research
https://psnet.ahrq.gov/issue/communicating-uncertainty-narrative-review-and-framework-future-research
https://psnet.ahrq.gov/issue/feasibility-patient-reported-diagnostic-errors-following-emergency-department-discharge-pilot
https://psnet.ahrq.gov/issue/health-care-provider-factors-associated-patient-reported-adverse-events-and-harm


Why are patients at risk of 
communication breakdown?

Reliance on the written 
word, technology for 

patient instruction

Increasingly complex 
healthcare system

More medications

More tests and procedures

Growing self-care requirements

Esoteric language
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Who is 
at risk?

Every patient 
We can not make 

assumptions.  
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Who is most at risk?

• Elderly
• BIPOC – Black, Indigenous, People of Color 
• LGBTQIA+, especially transgender and non-binary people
• Those with limited educational backgrounds 
• Immigrants
• Those within a lower socioeconomic statuses
• People with chronic disease/diseases 
• People with behavioral health conditions
• People with dementia/cognitive decline 
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Potential “red flags” for low health literacy

Making Excuses Perceived 
Resistance

Has No QuestionsFrequently Missed 
Appointments, Tests

“Non-adherent” with meds or treatment
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Fostering a shame-free experience
• Smile

• Slow down

• Use plain, non-medical 
language

• “Living

• Use non-written 
education strategies

• Pictures
• Analogies
• Charts
• Models
• Diagrams

• Limit to most important 
concepts

• Ask, Tell, Ask strategy (see handout)
• Focus on 1-3 key messages per session, 

and repeat them
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Use teach-back, show-back method
❑ Ask patients to demonstrate understanding:
• What will you tell your spouse about your condition?
• I want to be sure I explained everything clearly, so can 

you please explain it back to me so I can be sure I did?
• Show me what you would do.

❑ Chunk and check:
• Summarize and check for understanding throughout, 

please don’t wait until the end.

❑ Refrain from use of the question… ”Do you 
understand?” 14PE 2024



Strategies to improve health literacy 
challenges
1. Cre a t ing  a  we lcom ing  e nvironm e nt  – p rom ote s  t rus t
2. Ma king  use  of p rinte d  inform a t ion – d ia g ra m s, p ic tu re s , 

e le m e nta ry com p re he nsion a t  the  m id d le  school le ve l
3. Using  b a s ic  la ng ua g e  – use  the  s im p le s t  la ng ua g e  p oss ib le
4. Sp e a king  a t  a  m e a sure d  p a ce  - sp e a k a t  a  s low a nd  m e a sure d  

p a ce , e m p ha sizing  im p orta nt  p oints  whe n ne ce ssa ry.
5. Asking  q ue st ions  - a ccura cy of the  p a t ie nt ’s  a nswe rs  will 

d e m onst ra te  whe the r the  im p orta nt  inform a t ion a nd / or 
ins t ruc t ions  we re  und e rs tood .

6 . Encoura g ing  q ue st ions  - e ncoura g e  p a t ie nts  to  a sk q ue st ions  
a nd  a rt icu la te  conce rns , no  m a t te r how t ig ht  the  p rovid e r’s  
sche d u le  is , 
A. Eg b e rt  a nd  Na nna  s ta te d  tha t  t rus t  b e twe e n p a t ie nts  a nd  

p rovid e rs  only ca n b e  cu lt iva te d  if p a t ie nts  fe e l a s  thoug h 
the ir q ue st ions  a nd  conce rns  a re  b e ing  lis te ne d  to  a nd  
ta ke n se riously.
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Health 
Literacy 

Quiz

https://www.ahrq.gov/sites/default/files/wysiwyg/health-literacy/3rd-edition-toolkit/assessment-quiz.pdf



Health 
Literacy 

Quiz



Health 
Literacy 

Quiz



Answers
1. A, B, C, and D 

2. A – True 

3. F 

4. B – False 

5. F 

6. A – True 

7. C 

8. a. Option 1 – Bad b. Option 2 – High Blood Pressure c. Option 2 – Blood Sugar d. Option 1 – 
You have the flu. e. Option 2 – The heart doctor is Dr. Brown. f. Option 2 – Arrive at 10:40 AM to 
check in. 

9. A – True 

10. C and D 

11. Answer Open-ended
19



“Understanding is a two-way street.”
-Eleanor Roosevelt
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Objective
Identify How to Make Cultural Adaptations 
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Culture and Culture Respect

Culture is often described as 
the combination of a body of 
knowledge, a body of belief, 

and a body of behavior. 

It involves several elements 
that are often specific to ethnic, 
racial, religious, geographic or 

social groups

This includes personal 
identification, language, 

thoughts, communications, 
actions, customs, beliefs, 
values, and institutions. 

For the provider of health 
information or health care, 
these elements influence 
beliefs and belief systems 

surrounding health, healing, 
wellness, illness, disease, and 

delivery of health services.

https://www.nih.gov/institutes-nih/nih-office-director/office-communications-public-liaison/clear-
communication/cultural-respect



Examples of Culture 
• Country of origin 
• Family of origin 
• Urban vs rural home life 
• Skin color 
• Manners/how to show respect
• Religion
• Spirituality  
• Age/life stage• Language 
• Gender identity/sexual orientation
• Food preferences 
•   Values 
• Fashion choices
• Being a parent 
• Being a non-parent 
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Group Activity: 
Everyone Has a Culture and Everyone Is Different
• Think about what language you speak at home.
• Think about what food you eat.
• Identify the music you listen to most often.
• In your family, what is considered polite and what is considered 

rude?
• What manners have you been taught? (Think about behavior 

toward a healthcare professional, spiritual leader or an elder.)

24
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Tips…
• Inquire about ethnic background (i.e. identity, language, spirituality, 

and ties to the community)
• Avoid stereotypes, assumptions
• Identify areas of mismatch, compromise/modify
• Acknowledge historical traumas and losses (including discrimination)
• Exhibit cultural competence about celebrations, ceremonies, and 

traditions
• Recognize the strength and resilience that these cultures provide

.

25
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https://www.ncbi.nlm.nih.gov/entrez/eutils/elink.fcgi?dbfrom=pubmed&retmode=ref&cmd=prlinks&id=27401829
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Cultural Adaption Research 
 Met Analysis

Re su lt s

• Th ir t y- on e s t u d ies  m et  t h e  in clu s ion  cr it er ia . Th e m os t  
fr equ en t ly t es t ed  adap t a t ion  occu r r ed  in  p r even t ive ser vices  
an d  con s is t ed  of m od ifyin g t h e con t en t  of m a t er ia ls  or  ser vices  
deliver ed . 

• No n e o f t h e  in clu d ed  s t u d ies  fo cu s ed  o n  m ak in g  ch an ges  in  
t h e  p r o vid er ’s  beh avio r . 

• Man y d iffer en t  p op u la t ion s  wer e s t u d ied  bu t  m os t  r esea r ch  
was  con cer n ed  wit h  t h e exp er ien ces  an d  ou t com es  of Afr ican  
Am er ican s . 

• Seven t een  of t h e  31 r e t a in ed  s t u d ies  obser ved  a t  leas t  on e 
s ign ifican t  effect  in  favor  of a  cu lt u r a lly adap t ed  ser vice . 
However  t h er e  wer e a lso  fin d in gs  t h a t  favor ed  t h e con t r o l 
gr ou p  or  sh owed  n o  d iffer en ce. 

• Resea r ch er s  d id  n ot  fin d  con s is t en t  eviden ce su p p or t in g 
im p lem en t a t ion  of an y sp ecific t yp e of adap t a t ion  n or  
in creased  efficacy wit h  an y p a r t icu la r  cu lt u r a l gr ou p .

Con clu s ion s

• Con cep t u a l fr am ewor ks  t o  cla s s ify cu lt u r a l adap t a t ion s  an d  
t h eir  r esu lt an t  h ea lt h / m en t a l h ea lt h  ou t com es  wer e develop ed  
an d  ap p lied  in  a  va r ie t y of ways . 

• Th is  r eview syn t h es izes  t h e  m os t  r igor ou s  r esea r ch  in  t h e  fie ld  
an d  id en t ifies  im p lica t io n s  fo r  p o licy, p r act ice , an d  r es ea r ch , 
in clu d in g  in d ivid u a liza t io n , co s t  co n s id er a t io n s , an d  p a t ien t  
o r  clien t  s a t is fact io n , am o n g  o t h er s .

Healey, P., Stager, M. L., Woodmass, K., Dettlaff, A. J., Vergara, A., Janke, R., & Wells, S. J. (2017). Cultural adaptations to augment 
health and mental health services: a systematic review. BMC health services research, 17, 1-26.



End-Result of Cultural 
Adaptation
Interventions that are intellectually and emotionally accessible 
to the patient may result in enhanced self-efficacy, 
satisfaction, safety and retention.
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Cultural Competence
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Self-Awareness

30

This Photo by Unknown Author is licensed under CC BY-NC-ND
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Care team members should be aware 
of their own values and biases, and 
how these may influence perceptions 
of the patient, the patient’s needs, and 
how to address health concerns.

Harvard offers free implicit bias 
testing with the link shown 
above.   Add to the chat  -
 https://implicit.harvard.edu/implicit/ 

https://aspiringprofessionalshub.com/tag/personal-development/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://implicit.harvard.edu/implicit/
https://implicit.harvard.edu/implicit/


The Evidence 
– linking 
Motivational 
Interviewing 
to Culture 

• Studies from the United States have shown that 
when compared with European-Americans, 
marginalized groups are often less likely to utilize 
certain health services.

• Although Motivational Interviewing was originally 
developed primarily in within these groups, it does 
seem to cross cultures rather well.

• As of 2023, Motivational Interviewing is being 
practiced, studied, and taught in many different 
nations and languages across Africa, Asia, 
Australasia, Europe, North America, and South 
America. 

• Specific cultural adaptations of MI have been 
developed and tested for Asians, Black, Indigenous, 
and Latinx populations, including services delivered 
within multicultural contexts.
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Key Takeaways
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